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HE REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 


CONOMIC DEVELOPMENT DEPARTMENT 
ENTURY 21, 100 MAIN ST.E., HAMILTON 


Vailing c¢ddress: P.O. BOX 910, HAMILTON, ONTARIO — L8N 3V9 


August 24, 1979 


HAMILTON Pliptir 
GOVERNMENT nnn 
Terms of Reference wT DOCUMENTS 
le Responsible to the Co-ordinator, the Economic Development 


Department operates within the following terms of reference: 


a) to.project Hamilton-Wentworth's image as a prime 
Commercial and Industrial location, serving National, 
U.S.A., and increasingly offshore markets; 


b) To project Hamilton-Wentworth's image as a prime 
Convention and Tourism location to Canadian, UeSeAts 
and International Organizations and to concentrate 
bine radius of 500 miles from a tourism standpoint; 
and, 


c) the serving of established business and industries, 
e.g. assisting them in relocating to new sites within 

)s Hamilton-Wentworth, involving them in incoming and 
outgoing trade missions, provision of market and other 
business location data, liason with other Regional 
Departments and local municipalities, other levels of 
government, trade associations, banks, transportation 
and utility companies, etc., providing publicity in 
conjunction with the Region's advertising agency, and 
assisting in many other areas; and, 


d) to promote tourism within the Region by setting up 
co-operative marketing programs between the variety 
of tourist oriented organizations within the Region 
and to operate a chain of tourist information booths 
within the Region to direct tourists to areas of 
interest within the Region; and, 


e) communication with the business community and the 
public generally, on Hamilton-Wentworth's economic 
progress. 
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Objectives 


The primary objectives of the Department's program are firstly, to 
diversify and expand the Region's economic base in terms of new 
investment and new employment opportunities with existing industries 
and then with new industry and, secondly, to strengthen the tax 

base and further to attract as many conventions and tourists to the 
Region as possible in order to strengthen the economic base of the 
service industries in the Region. 


These objectives must be consistent with the Region's overall goals 
as may be established from time to time and must consider environ- 


mental impact so as to improve the quality of life. 


Functions 


Industrial Development 
ie Research and Data Gathering 


The department, in conjunction with other Regional departments 
and departments within the local municipalities, collects from 
various sources statistical data relevant to industrial and 
commercial location factors, economic growth, market and 
marketing information and financial data. This data is used 
to respond to specific inquiries and is incorporated in 
departmental publications, e.g. 


ae The Department's efforts to promote new economic activity 
consists largely of a program consisting of the following 
consituent components: 


a) regular contact with local business and industry by 
means of personal visits, seminars in conjunction 
with the Chamber of Commerce and local direct mail; and 


b) a program of travel to key market areas, mainly in 
Canada and the U.S.A. meeting business prospects; and 


c) a direct mail program using a variety of high quality 
publications developed in conjunction with the Region's 
advertising agency; and 


d) a program of paid advertising in carefully selected 
business publications. 


I) 
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Site and Plant Location Service 


The Department provides a site-selection service (land and 
buildings) to prospects and inquiring firms. This requires 
knowledge of privately owned lands and buildings as well as 
City and Regionally developed industrial parks and involves 
keeping an up-to-date inventory of industrial land for sale 
as well as industrial buildings for sale or lease. Infor- 
mation is also to be kept on the various companies or 
individuals active in arranging construction of industrial 
buildings on a leaseback basis. The Department assists 
realtors and developers on site location matters. 


Special Activities 


The Department is also involved from time to time in a wide 
variety of special services Such as: 


a) welcoming V.I.P. visitors (Ambassadors, Canadian and 
Foreign Trade Commissioners, visiting trade missions 
or business groups) 


b) setting up trade shows or Manufacturing Opportunities 
shows for local business 


c) preparing special proposals or presentations 


The above are usually done in co-operation with or at. the 
request of the Chairman of the Region, a local Mayor, or 
the Federal or Provincial Governments and always after 
consultation and approval of the Co-ordinator of the Region 
or the Economic Development Committee. 


Tourism & Conventions 


Research and Data Gathering 


The Department collects from various sources statistical data 
relevant to Conventions and tourism locations and travel 
factors, as well as information that would be of specific 
interest to conventions or tours or tourist groups such as 
historical information. This data is used to respond to 
specific inquiries and is incorporated in the Department's 
publications and news releases from time to time. 
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Convention and Tourism Promotion 


This Department's efforts to promote new economic activity 
consists of the following components: 


a) a chain of neat, clean well decorated tourist information 
booths at selected locations within the Region, manned 
during the tourist season with part time staff who have 
been trained to sell the Region and tourist locations 
within the Region; and 


b) the establishment of a series of co-operative adver- 
tising and promotion programs between the Region and 
local and national tourist/convention oriented businesses; 
and 


c) a program of travel to key market areas mainly in Canada 


and the U.S.A., meeting convention and tour operators as 
well as travel and entertainment editors of newspapers 


and Tourism and Convention publications; and 


d) a direct mail program using a variety of mailing lists; 
and 


e) regular contact with local convention and tourism 
Operators such as restaurants and hotels; and 


f) a program of paid advertising in carefully selected 
key market areas basically within a radius of 500 miles; 
and 


g) provides a tour director for groups wishing to take a bus 
tour of the Region. 


Convention Location Services 


The Department provides a site-selection service and co- 
ordinating service to prospects inquiring information as to 
the availability of Convention sites within the Region and 

the availability of accommodating during the period of the 
convention. Information is also kept on various companies or 
individuals active in arranging support service to conventions 
Or tour groups. 


Special Activities 


The Department is also involved from time to time in a wide 
variety of special services, such as: 
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participating in the organization of special Convention 
and Tourism events within the Region; and 


participating in the welcoming of V.I.P. visitors, 
usually done in co-operation and consultation with the 
Regional Chairman and/or local Mayors. 


"ONE-STOP SHOPPING" -- THE KEY TO GROWTH 


The Economic Development Department has developed as the recognized 
focal point for those contemplating expansion or extension of their 
Industrial, Commercial, Conventions or Tourists business activities 
in the Hamilton-Wentworth Region. 


This position as a "one-stop shop" is actively encouraged by the 
Department and by a great number of ‘allies’ with whom the Depart- 
ment has become associated in business, finance and government, 
locally and through personal visits to other parts of Canada and 
the U.S.A. 


In addition, contacts abroad, particularly through the Canadian and 
Ontario Governments, Trade Communication and Development Officers 
and the Canadian banking system, have greatly assisted the Economic 


Development Department in putting Hamilton-Wentworth on the North 
American business map. 


The above concept is unique to Hamilton-Wentworth of all major 


Canadian cities and regions in that the Economic Development Department 


operates under one administration, thus avoiding the duplication of 
effort and problems encountered in certain other regions or metro- 
politan areas that are surrounded by autonomous municipalities. 


Prospects recognize this and see potential savings in time, effort 
and money in their decision making. It is a definite advantage 
in the Department's efforts. 
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